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10 Steps to Online Networking Success 

for Authors & Publishers 
by Dana Lynn Smith 

 
 
Online networking is a terrific way to build your author platform, connect 
with peers and industry professionals, and meet potential customers. This 
report outlines ten ways to develop and implement a successful online 
networking strategy. 

 
1.  Define Your Objectives 
 
The first step in developing your networking strategy is to pinpoint who you 
are trying to reach. You will probably have several different target 
audiences, such as: 
 

 Your peers (other authors and experts in your field or genre) 
 

 Influencers (media and people who can recommend you to others) 
 

 Potential joint venture partners 
 

 Current and potential customers 
 

 Publishing and marketing professionals 
 

Next, think carefully about what you are trying achieve. There are many 
potential benefits to online networking, such as 
 

 Meeting other people in your field or line of business 
 

 Promoting your book, products and services 
 

 Learning from others in your field 
 

 Driving traffic to your website and blog 
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 Increasing your opt-in subscriber list 
 

 Finding joint venture partners 
 

 Getting speaking engagements or consulting customers 
 

 

2.  Avoid Common Networking Mistakes  
 
Here are some common online networking mistakes to avoid: 

 

 Diving in without a plan. 
 

 Joining too many networks or sites. Be selective about what 
communities you join and who you network with. 

 

 Spending too much time on networking, while neglecting your other 
work. 

 

 Sending out friend invitations on social networks with no 
introduction. It’s important to always introduce yourself when 
meeting strangers online, just as you would in person, and mention 
what you have in common. 

 

 Trying to "sell" on networking sites. It’s okay to subtly promote your 
products, but don’t give the impression that you are just there to sell. 
That will turn people off fast. 

 

 Making it "all about you" rather than reaching out to add value to 
others. 

 

3.  Protect Your Privacy 
 
When you join a new online community, locate the privacy settings page 
and adjust the settings to your comfort level. This is especially important 
on Facebook. Click the ―Account‖ tab in the upper right corner of the 
screen and then select ―Privacy Settings‖. 
 
It’s a good idea to share some personal information in your online profiles, 
like listing your hobbies or favorite authors, to help people learn a little 
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about you and help them find something in common with you. But be 
careful about posting too much personal information, like your date of birth, 
your email address, your kid’s names, or the fact that you are leaving on 
vacation tomorrow. There are crooks harvesting personal data from social 
sites, so just use common sense to protect yourself. 
 
And, remember that things posted online never really go away. Don't post 
anything you wouldn't want your kids, customers, colleagues, or potential 
employers to see. 
 

4.  Manage Your Time Wisely 
 
Online networking can take up a huge amount of time if you’re not careful. 
Here are some tips for managing your time: 
 

 Develop a strategy before you begin. 
 

 Prioritize your networking tasks, so that you concentrate most of 
your time on the most important things. 

 

 Don't join too many networks or communities. 
 

 Avoid checking your networks first thing in the morning. It’s easy to 
get sucked in and spend way too much time there, instead of 
tackling your highest priority tasks for the day. 

 

 Develop a routine and set aside a specific amount of time each day 
for networking. That way you'll get it done, but you won't be 
overwhelmed. 

 

 Look for timesaving tools and applications, but don't waste time 
playing with "gee whiz" applications that don't improve your 
productivity. My favorite tool is www.HootSuite.com – it lets you read 
updates and schedule your status updates in advance for several 
networks at once. 

 

 Evaluate your progress regularly and make adjustments to your 
strategy. 

http://www.hootsuite.com/
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5.  Measure Your Networking Success 
 
Measure your networking progress so that you know what’s working. Be 
sure to install a statistics counter, such as Google Analytics or Stat 
Counter, on your blog and website.  
 
Record important metrics each month. A spreadsheet is ideal for this. Here 
are some useful metrics to track: 
 

 Friends or followers on social networks 
 

 Comments and guest posts on other blogs and forums 
 

 Number of business contacts 
 

 Subscribers to your mailing list and blog 
 

 Visitors to your website and blog 
 

 Inbound links to your website and blog 
 

 Search engine rankings for your top keywords 
 

 Alexa ranking and Google PageRank for your websites 
 

Also, create a contact database in Outlook, Excel, or a contact 
management system to keep track of your most important business 
contacts. 
 

6.  Network Through Blogs 
 
Networking with bloggers that cater to your target audience or topic can be 
really valuable. Use search tools to locate bloggers, then study their sites 
to get a feel for what they do. Here are some good places to search: 
 

 Google Blog Search  http://blogsearch.google.com  
 

 Technorati  http://technorati.com/  
 

http://blogsearch.google.com/
http://technorati.com/
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 My Blog Log  http://www.mybloglog.com  
 

 Google  http://google.com  (search for keyword + blog) 
 
Subscribe to the RSS feeds of relevant blogs and make comments on 
posts where you can add value to the conversation, but don't be self-
promotional in your comments. Each time you make a comment, you are 
building your expert status and creating a link back to your site.  
 
Also, contact other bloggers suggesting ways that you might work 
together. Don’t send a generic ―would you like to trade links‖ email—make 
it personal. One good way to introduce yourself is to genuinely compliment 
the blogger on their site and ask if they would be interested in having you 
provide a guest post. Once you’ve made contact, then you can suggest 
other ways you might work together to your mutual benefit, but don’t be 
pushy. 
 
Here are some ways that you can cross-promote with other bloggers:  
 

 Contribute content to each other’s blogs or ezines. 
 

 Do reviews of books and services. 
 

 Participate in virtual blog tours. 
 

 Promote each other on Twitter. 
 

 Do joint teleseminars and promote through affiliate programs. 
 

 Link to each other's sites. 
 
 

7.  Network in Online Forums and Groups 
 
Forums are free online communities where people who are interested in a 
particular topic can ask questions and get answers. These are some good 
places to search for relevant forums: 
 

 Yahoo Groups http://groups.yahoo.com  
 

 Google Groups http://groups.google.com  

http://www.mybloglog.com/
http://google.com/
http://groups.yahoo.com/
http://groups.google.com/
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 Google http://www.google.com (search for keyword + forum) 
 

 Search for a keyword on Google, then click on Show Options (near 
the upper left) and then click on Forums. 
 

Also search for ―groups‖ on Facebook and LinkedIn that are related to your 
book’s genre or topic. You can join these groups and participate in 
discussions. 
 
Here are some tips for using online forums and groups: 
 

 You get more exposure from larger and more active forums, so 
check the group size and number of posts on the forum's website. 

 

 Read the forum's rules and lurk for a few days before you post, to 
get a feel for the level of expertise and the group's etiquette. 

 

 When you sign up for a forum, look for a settings area where you 
can specify that you want a daily digest of posts to the group, rather 
than receiving an email every time someone makes a post. 

 

 Participate regularly for maximum benefit. 
 

 You can gain visibility by posting questions or answers, so be sure to 
post some questions in addition to providing answers. 

 

 After you post, check back to see if you need to respond to any 
replies that your post received. 

 

 Write a good signature line and add it to the bottom of all of your 
posts. Many groups limit the length of signature lines, so check the 
rules. Save your signature in a convenient place so you can copy 
and paste it as needed. 

 

 Be careful not to be promotional in your posts. Provide helpful 
information and let your signature promote for you. 

http://www.google.com/


 

© Dana Lynn Smith                      www.SavvyBookMarketer.com 8 
 

 

8.  Choose the Right Social Networks 
 
Online networks are virtual communities where you create a profile with 
information about yourself, then invite friends to join your network and 
interact with them. Be selective about the networks you join and focus on 
those where your target audiences are most likely to be. 
 
Facebook is the most important social networking site in the U.S. and all 
authors should have a presence there. LinkedIn is a professional network, 
and it’s most useful for nonfiction authors. MySpace may be a good choice 
if you’re writing for a young adult audience. 
 
Fiction authors should join at least one major network dedicated to books 
and readers, what I call ―virtual reader communities.‖  Two of the top 
networks are www.GoodReads.com and www.LibraryThing.com.  
 
There are numerous specialized networks that cater to a specific audience, 
such as Eons for baby boomers and PartnerUp for small business owners. 
Find specialized networks that cater to your audiences by using search 
engines and by entering keywords into the search box at www.Ning.com. 
You can also create your own network on Ning. 
 

9. Use Social Networks Successfully 
 
When you join a network, take time to optimize your profile page by 
uploading a good quality photo, writing an effective bio, and looking for 
places to promote your product or service without appearing too 
commercial. Here are some other tips: 
 

 Send personalized friend/contact requests, explaining who you are 
and why you want to befriend the other person.  
 

 Keep in mind that you don't have to accept every friend request you 
receive. 

 

 Look for relevant groups to join, and be active in them. 
 

 Get involved in the community and add value to others. Become 
known as an expert in your area—the "go to" person for information 
and resources.  

http://www.goodreads.com/
http://www.librarything.com/
http://www.ning.com/
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 Many networks, including Facebook and LinkedIn, offer a way to 
promote virtual and live events. Some also offer pay-per-click 
advertising. 

 

 Participate regularly, but don't be overly promotional.  
 

 Be generous in your praise of others. Publicly thank people who 
provide helpful resources, congratulate people on their successes, 
and compliment people who do excellent work.  
 
 

10. Use Twitter Effectively 

 
Twitter is the most popular microblog. It's a cross between social 
networking and blogging where users post 140-character messages to 
their followers. The messages posted on Twitter are called tweets. 
 
When you sign up to "follow" other people, the messages posted by those 
people appear on your Twitter home page. Your messages appear on the 
home page of the people who are following you. 
 
Most people are baffled by Twitter at first, wondering why they would want 
to read a stream of messages about what other people are doing. If the 
people you are following are posting useless information, like what they ate 
for lunch, there would be no point in following them. But Twitter has 
evolved into a powerful communications tool and is being embraced by 
everyone from individuals and small businesses to major corporations.  
 
If you don't get it at first, dive in anyway and you will quickly understand 
what the buzz is all about. Set up an account, follow some people who 
interest you, and lurk for a couple of days to get a feel for the site before 
you start posting. Here are some tips: 
 

 For your Twitter user name, you can use your own name or choose a 
brand name or a topical name that reflects what you do. Nonfiction 
authors may find it best to use topical names. 
 

 Upload a good quality photo and write a good bio before you start 
following anyone. 
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 Follow people that you want to follow you, and many of them will. 
 

 Don't just talk about yourself. Write interesting tweets that other people 
will want to re-tweet. When someone re-tweets your message, you get 
exposure to all of their followers. 
 

 Add value to others by linking to helpful articles and websites, 
introducing your colleagues, and teaching mini-lessons. 
 

 Don't make too many self-promotional tweets—let other people promote 
you. 

 

Bonus Tip 

 
Many people make a half-hearted attempt at online networking and then 
conclude that it doesn't work. Networking is an ongoing process that builds 
steam over time as your networks expand. Keep these tips in mind: 
 

 Begin as early as possible, ideally before your book is published. 

 Determine your goals and what networks to focus on. 

 Set up your profile properly before making connections. A 
professional looking photo and a good description of your book and 
business are essential. 

 Network regularly; aim for 10 to 15 minutes a day. 

 Learn advanced techniques for getting maximum benefit from your 
investment in networking. 

 
To learn more about promoting yourself and your books effectively with 
social networking, check out these three resources at 
www.SavvyBookMarketer.com: 
 

 Facebook Guide for Authors 

 Twitter Guide for Authors 

 The Savvy Book Marketer's Guide to Successful Social Marketing 

http://www.savvybookmarketer.com/
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About the Author 

 

 

Networking Connections 
 

 Follow @BookMarketer on Twitter at http://twitter.com/BookMarketer  
 

 Connect with other authors on Savvy Book Marketing group on 
Facebook at http://bit.ly/savvygroup  
 

 Like the Savvy Book Marketer page on Facebook at 
http://www.facebook.com/SavvyBookMarketer  
 

 Friend Dana on Facebook at www.facebook.com/DanaLynnSmith  
 

 Connect with Dana on LinkedIn at 
http://www.linkedin.com/in/danalynnsmith  
 

Free Resources for Authors 

 Get free book marketing tips at the Savvy Book Marketer blog 
www.TheSavvyBookMarketer.com.  
 

 Subscribe to The Savvy Book Marketer ezine at 
www.BookMarketingNewsletter.com and get a free copy of my 
ebook, Top Book Marketing Tips. 
 

 Claim your free ebook, Savvy Book Marketing Secrets: 52 Experts 
Share Insider Tips for Selling More Books at 
http://bit.ly/SavvySecrets.  

Drawing on her 16 years of publishing experience and degree in 
marketing, Dana Lynn Smith helps authors learn how to promote 
their books through her how-to guides, one-on-one coaching, 
blog, newsletter, and podcast. Learn more about Dana on her 
media page at http://bit.ly/DanaLynn and see her book marketing 
guides at www.SavvyBookMarketer.com. 

http://twitter.com/BookMarketer
http://bit.ly/savvygroup
http://www.facebook.com/SavvyBookMarketer
http://www.facebook.com/DanaLynnSmith
http://www.linkedin.com/in/danalynnsmith
http://www.thesavvybookmarketer.com/
http://www.bookmarketingnewsletter.com/
http://bit.ly/SavvySecrets
http://bit.ly/DanaLynn
http://www.savvybookmarketer.com/
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Savvy Book Marketer Guides 
 

The Savvy Book Marketer Guides are designed to help authors and 
publishers master key book marketing techniques. Visit 
www.SavvyBookMarketer.com to see a current list of titles, including 
these: 

How to Sell More Books on Amazon 

How can you make your books stand out from the huge number of 
competing books on Amazon and turn shoppers into buyers? This 
information-packed ebook outlines top strategies for maximizing your 
book's exposure and boosting sales and profits through Amazon. 

How to Get Your Book Reviewed 

As you get an in-depth understanding of the review process, you’ll learn 
about venues where you can get your book reviewed, how to get 
endorsements and testimonials, how to avoid common mistakes, how 
capitalize on Amazon reviews, how to use book reviews for promotional 
purposes, and more. 

Book Review Directory: Your Guide to the Top Book Blogs and 
Review Sites 

Looking for places to get your novel, children’s, young adult book 
reviewed? This comprehensive database of book review websites and 
book blogs has been carefully researched and includes each site’s Alexa 
rank and Google PageRank (to estimate traffic), a list of genres accepted, 
a link to the site’s book submission instructions, and other valuable details. 
Save hours of time by starting here. 

Twitter Guide for Authors 

Learn how to choose the right user name, attract followers, write effective 
tweets, avoid common mistakes, and promote yourself and your books 
through Twitter. Detailed instructions and screen shots make it easy for 
you to quickly master this powerful networking tool. 

http://www.savvybookmarketer.com/
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Facebook Guide for Authors 

Learn how to create an effective Facebook profile, avoid common 
mistakes, and promote yourself and your books through profiles, pages, 
groups and events. Detailed instructions and screen shots make it easy for 
you to quickly master this powerful networking tool. 

The Savvy Book Marketer’s Guide to Successful Social Marketing 

This comprehensive reference contains the entire contents of both the 
Twitter Guide for Authors and Facebook Guide to Authors, plus chapters 
on promoting through interactive blogging, forums, reader communities, 
media sharing, expert sites, and social news and bookmarking. 

The Savvy Book Marketer's Guide to Selling Your Book to Libraries 

A valuable resource is packed with practical advice plus contact 
information for the top public and academic library systems in the U.S. and 
major wholesalers, book review journals, and library associations. 

 


